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— Brief Introduction to Hong Kong Association of Gerontology
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About HKAG

Hong Kong Association of Gerontology was founded in 1986 by a group of
professionals including geriatricians, nurses, social workers, physiotherapists,
occupational therapists clinical psychologists, and academics, etc. The aims
of the Association are to promote the discipline of gerontology and to improve
the quality of age care services in Hong Kong. The President is the official
head of the standing Council, which is elected annually.
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Vision o IRk o
Hong Kong is the most caring society
for the Golden Age in Asia. Mission

To promote the advancement of health care,
social services and long-term care for older
people in Hong Kong; and the furtherance of

EE studies and education in gerontology.
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Values
e Global Link Objectives
e Community partnership e To establish links with gerontology organizations
e Effective and efficient outside Hong Kong in order to promote mutual
e Responsive to the various needs  understanding and cooperation

of older people in Hong Kong e To arouse concern on age care services through
e Proactive cooperation with related sectors in Hong Kong

e Multi-disciplinary collaboration e To spearhead and involve in the development of age
e Continuous quality improvement  care services in Hong Kong for improving the quality
of life of older people
e To encourage research in gerontology
e To provide training and education in gerontology
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The first half of 2022 is certainly the most difficult year for all of us in Hong
Kong. The Omicron Covid 5th wave in Hong Kong has posed the utmost impact
on all walks of life that we have come across in past years. With an estimated 2.5
million to 3.5 million of population in Hong Kong being infected during a short
period of two and half months caused disruption of life for nearly all people
in Hong Kong. It is no exception to older people and related service. From a
healthcare perspective, the 5th wave has done its most catastrophic effect on
older people. Close to 98% of all residential care homes for elders in Hong
Kong suffered from outbreak in their residents and staff. Some RCHEs end up
that most staff get infected but they still need to take care of residents in their
home. Even worse, around 5,000 residents of RCHEs have died during this
5th wave of Covid in Hong Kong. We certainly need to learn from the lessons
it bought with such 5th wave Covid outbreak. The Epidemic outbreak showed
us the weaknesses on every part of healthcare system and elderly care. The
heavy reliance on Hospital Authority Accident Emergency Department for the
illnesses simply caused its breakdown and even resulted in adverse outcome
for both Covid infected and non Covid infected older people resulting in cross
infection and increased morbidity and mortality. How services in RCHEs
could better prepare itself for infection outbreaks, infection control, staff and
management competence are important issues to address.

The Hong Kong Association of Gerontology which is a Multidisciplinary
Professional Organization with our aim of advancing the well being of older
people in Hong Kong has all along emphasised on areas of Policy Advocacy,
Research and Knowledge dissemination, Training and education for
professional and frontline elder workers, quality development and new services
development placed us in the stage of assisting Aged Care and its provider
to further advance its capacity to stand for future challenges. The Association



would devote our efforts in future to further enhancement on capacity building in
Elder Care in Medical, Health, Residential, Community and social aspects. Our
work in the past few years and the coming projects are good example for us to
further develop in years to come.

The Association continues to put our efforts in building up a strong and cohesive
team of professionals in our staff who contribute to the areas of our work
including: Research and Development, Training and Education, Residential
Home Accreditation, End of Life Care etc. With such a strong team developed,
it enabled us take on new task and work during the Covid 5th wave to assist
various parties in Aged Care to combat the impact to the services.

With such a difficult time in the past one year, the numerous achievements
of the Association could only be made by the concerted efforts of Council
members of the Association, our dedicated staff, partners in Aged Care Sector,
Government Departments, Funders and commercial sponsors.

We look forward for further our work with existing partners in academic

institutes, health and medical care, social welfare, education and housing
management to further our work in years to come.

President Dr. Leung Man-fuk, Edward
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Onwards we march

As the Hong Kong Association of Gerontology (HKAG) celebrates its 35th
anniversary in the year 2021-2022, numerous professional seminars and
activities were held, in addition to the production of a commemorative book and
a corresponding video. These milestones could only be accomplished with the
generous support of our partners and colleagues, as we reap an impressive and
fruitful harvest after our year-long endeavours.

HKAG is a unique organization serving the elderly care sector, with its particular
accreditation scheme and training programme. It is one of the few or probably
the sole agency offering a continuous “Residential Aged Care Accreditation
Scheme” (RACAS) in nearly two decades. The system has established a
benchmark for Residential and Care Homes for the Elderly (RCHES) to grade its
services and aim for a higher quality. HKAG is currently appointed as the sole
assessment agency of the Recognition of Prior Learning (RPL) Mechanism in
Elderly Care Service. The programme allows veteran practitioners in elderly care
services to apply for formal recognition of their knowledge, skills and experience
within a Quality Framework (QF) marked from Level 1 to 4. In response to an
increasing local demand of care workers, the Hong Kong Institute of Gerontology
(HKIG) actively organizes “Certificate in Health Worker Training” courses
designed for the training of practitioners in the sector.

”

Meanwhile, the “End of Life Care in Residential Care Homes for the Elderly
programme also signals HKAG’s long-term commitment towards palliative
services, as we march onwards in our mission towards imparting our knowledge
to more interested organisations through training in the coming years. Housing
and property management is a key stakeholder in elderly care. With training
and knowledge provided by HKAG, property management companies could
contribute to the foundation of an age-friendly society, and maintain a high level
of elderly care in the local community.



HKAG has braved financial hardship throughout its 35-year existence and
has established itself despite the lack of regular subsidies. Our programmes
and schemes could not have happened without the courageous and visionary
precedents of generations of practitioners who laid the cornerstones for HKAG’s
healthy and steady growth.

Braving the waves, and overcoming the odds

As the 5th wave of the Covid-19 pandemic swept across Hong Kong, hardly
anyone was left unscathed. Things are ever more so severe for the RCHEs,
whose persistence in protecting the elderly from Covid-19 has been put to the
most rigorous of tests, and have inevitably fallen foul to catastrophe, one by one.
In addition to the high mortality rate among elderly in RCHEs and the exhaustion
the pandemic brought about among medical and care practitioners, we could
only feel sorrow. Nevertheless, the HKAG has extended its service to cope with
emerging social needs despite its modest size and its limited resources. We
provided intensive training courses for frontline health care staff in collaboration
with the HKSAR government. With the support of charity foundations, the HKAG
also accomplished pandemic-related initiatives, including “Special Referral
Programme for RCH Care Workers” and food assistant referral service.

Programmes suspended? There’s always another way to serve
At the height of the Covid-19 pandemic, HKAG’s regular routines - hospital visits,
training courses, community talk — were suspended. But never did once our staff
sit still, as we developed alternative avenues through which we could contribute.
The RACAS team collaborated with the Hong Kong Baptist University’s School
of Chinese Medicine in conducting the “Remote Consultations and Medicine
Delivery to Elderly Homes” programme, while the End-of-Life Care team provided
emotional support to RCHESs’ residents and their families. The Age-Friendly
Housing Estate Project took care of carers who work in the RCHEs. The HKIG
offered intensive training course to local and mainland care workers to inject local
society with new blood in the quickest way possible. The teams also helped to
dispatch KN95 masks to those in need.




Amidst all this, the HKAG never strayed from its original mission. Nearly
300 elderly care homes have passed through the Residential Aged Care
Accreditation Scheme, just as ERB courses have recommenced. The RPL
mechanism has now been extended to cover community workers in addition to
elderly home staff. A third cohort had graduated from the Certificate Course on
End-of-Life Care in Long Term Care, while “End-of-Life Care in Residential Care
Homes for the Elderly” programme has moved onto its second organization. Our
staff has also brought their expertise to the Hong Kong Metropalitan University,
as we taught property and facilities management students the relevant skills in
maintaining age-friendly housing estates.

Thank you - and we carry on

Three years have passed since | joined HKAG, and I've experienced a lot during
this whirlwind of a time. As the HKAG offers services which are rare if not unique
in Hong Kong, | came in with a blank slate and dare not boast about my role in
the success of the association. | am blessed to be able to work with a team of
passionate and dedicated colleagues, who have persisted in serving society with
the purest of intentions — and have since witnessed results which matched or
even surpassed our expectations.

We look forward to a future in which HKAG could have more sizeable premises
to work in, just as much as we hope our RACAS are acknowledged more widely
in society, or as much as we could expand our contributions to the training of
nursing and health care staff for Hong Kong. While | realise these dreams might
only be realised in the long run, | shall lead my colleagues in persisting with our
endeavours, and | offer my sincerest gratitude for all the support you've given to

Executive Director Ms. Susan Chan
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Support under COVID-19
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Infection]Control|Rractice]llmprovementiRrogrammelfor;
CommunitylServices|

The project was funded by The Hong Kong Jockey Club Charities Trust. It was
carried out from 7th June 2021 to 6th December 2021. The projects aimed to
further enhance the infection control measures at elderly and rehabilitation
community service units. Onsite assessments and training sessions were
conducted by outreach nurse to service units regularly through the Programme,
in order to teach staff of community service units on knowledge and techniques
to implement infection control measures. Recommendations for improvement will
be given to service units after the assessment. There were 54 units ultimately
benefited from the Scheme. Nearly 200 sessions of field assessments, coaching
and demonstration were provided and more than 100 sessions of consultation
services were offered to service units.

At the same time, there were 30 talks and workshops organized, with more
than 1,500 staff serving elderly and rehabilitation service units attended. The
knowledge and skills of implementing infection control measures in the setting of
community care service unit were explained to professional health care staff.
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fjockeylClub\WarmsWarmiHeariBrojectionCaregiversYof
T Gy,

The Project was carried out from 21st March 2022 to 5th August 2022. The
project aimed to provide the emotional support services to the staff and the
family carers at residential care homes."Warm Warm Line” service was provided
to 300 homes. We had counseled more than 1,200 residential staff and family
caregivers by phone and online. In addition, 5,000 pieces of "Warm Packs”
which included non-drug therapy and stress relief packs were distributed to the
frontline care workers. The platform of “Online Stress Management and Healthy
Living” was also established through the Scheme. The stress reduction activities
were shared by the nutritionists, expressive arts therapists, aromatherapy
therapists, horticultural therapists and traditional Chinese medicine practitioners
through video. Doctors, nurses and other experts were also invited to share how
to deal with the outbreak of the Covid-19.

R, BABER WhatsApp THOE BIEGMNESBEE EEAHESAES 8
SRR » BEBRREERE (PARFE  BAOBREE

“Warm Warm Heart” provides cares and support  The caregivers of residential service is facing

for the frontline caregivers through phone calls  great pressure during the pandemic, but they

and WhatsApp proactively. still stand fast at their posts and take care of
the elderly with their whole heart.
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MaterialiTransfetolthoselinlneed

Our Association received various anti-epidemic materials from all different
sectors. The materials included masks, rapid antigen test kits, thermometers
and oximeter. From March to June 2022, over 20,000 items were transferred
to nearly 3,000 individuals and 127 homes. The recipients of anti-epidemic
materials included staff and elders in residential care homes, people who were
going to join the nursing care industry and grass root workers, such as security
guards and cleaners.
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ALHIPRE -
In face of the 5th wave of the pandemic outbreak,
through liaison with various compassionate corporations,
a large amount of anti-epidemic supplies were donated
to the needy and elderly in residential care homes.
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SpeciallProject{on]|Referral[ofiResidential{Care]
Homes|Carers!

Due to the shortage of manpower in residential care homes during the pandemic,
Labour and Welfare Bureau, Labour Department and Social Welfare Department
commissioned our Association to implement a two-month programme named
“Special Project on Referral of Residential Care Homes Carers” from 19th April
to 18th June 2022. Our Association played a bridging role in referring potential
carers to residential homes, and provided training to the potential carers. We
had contacted over 800 potential carers in a short period of time, hoped that
more job vacancies in residential homes could be filled up as early as possible.
We appreciated the residential homes for providing us over 1,000 job vacancies
and joining the career expo.
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Academic Exchange and
Project Development

B TNEEER2EAFEHIENR 2021FE11MB 9
B REEEEAEST - §EMNERES “Ageing
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28thJAnnual[Congresslof(Gerontology,

28th Annual Congress of Gerontology was
successfully held on 9th November 2021 at
Hong Kong Baptist University. The theme of the
conference was “Ageing in a Smart Society”. It was
our honour that Mr. Gordon Leung Chung-tai, JP,
Director of Social Welfare had joined the Congress
as our officiating guests in the captioned conference.
We had also invited 8 keynote speakers to share on
two topics, namely “Ageing and Public Policy” and
“Professional Services and Support in Old Age”.
There were nearly 300 participants attended the
meeting for exchanges and more than 30 papers
were presented at the Congress.

EFREREENENEATMNIIDE:
Dr Leung Man Fuk Edward, President of
HKAG delivered Welcome Speech

ZHORERREGRNEREERFET T  BREESETREHEERNFATHEHSHE -

Mr Leung Chung Tai Gordon, Director of Social Weltare, accompanied by Dr Leung Man Fuk Edward,
HKAG's President and Ms Chan Ching Yee Susan, HKAG's Executive Director to take a group photo
with guesis
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Seminarfon]QualitylNursing|Carelin|Residential(Care
HomeslforgthelElderly;2021

Our Association this year continued to conduct the captioned seminar
sponsored by Tena. The Seminar was conducted online. Target
audiences included supervisors and nursing staff of residential
care homes for the elderly. The aims were to enhance the guality
of care in such homes and to provide a platform for co-workers in
the sector to exchange and share their experiences. The theme of
this year was about how residential care homes for the elderly could
provide services and care to the elders after the pandemic. Over 600
participants attended the seminar.
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Residential Aged Care Accreditation
Scheme (RACAS)
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Service Introduction

In line with the concept of voluntary participation, peer review and equal
importance between process and effectiveness, the Hong Kong Association
of Gerontology (HKAG) established the Hong Kong Residential Aged Care
Accreditation Scheme (RACAS) in 2005. Through an objective, effective and
authoritative accreditation system, RACAS successfully promoted quality
enhancement in the services of residential care homes for the elderly (RCHE).
In 2008, RACAS was accredited by the International Society for Quality in
Health Care (“ISQua”), from 2019 renamed as International Society for Quality
in Health Care External Evaluation Association. More recently, in June 2014
the Accreditation Division of the HKAG was accredited by the Hong Kong
Accreditation Service (HKAS) of the Innovation and Technology Commission
as a certification body for the Residential Care Homes (Elderly Persons) Service
Providers' Management System Certification. HKAG is the only Hong Kong
organization which has been accredited by IEEA and HKAS for assessment of RCHEs.
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EETIEERS
Highlights

H 2014 & 6 BFFEEIRAZEEEISEERREIHRREE IR 'R
ERRFBREESERRFTEME) RFTUERE - FFEK 2022 F 7 BESR
B = (BB EAAER o

In June 2014, HKAG's Accreditation Scheme (the Scheme) was first accredited
by HKAS as a certification body for the Residential Care Homes (Elderly
Persons) Service Providers' Management System Certification. RACAS has
completed the third circle annual surveillance in July 2022.

FFEETEIE 2008 FEBEFEREREREIRE (ISQua) 25258 - it 2019
F£1 B & 8/ A& The International Society for Quality in Health Care
External Evaluation Association (IEEA )  sFE&8E 2021 &£ 5 BRIhiE
BB =R AEHART R HEERYEENS o

RACAS granted the first accreditation from ISQUa in 2008. ISQua has been
renamed as The International Society for Quality in Health Care External
Evaluation Association (IEEA) since January 2019. RACAS has successfully
passed the 3rd re-certification audit in May 2021 and maintain accreditation status.

AFEEPIE T ELRIE TIE - TREHISH 2024 FRAFFERERSIERE
RACAS40:2024 ky - #Z 2022 £ 6 B » FHEPETHAH 2 FFAE—
BREET T EPEREKNENEEEXRER « RS EERINRHAR -
=M [ 188| ~ RERIE | IEEA RAMREERK » BAIRERSIZEE S TAARIEE
(EFTZE S ERIFRIERTIRAENS o

RACAS is in the process of accreditation standard revision and the revision
process is expected to be completed by 2024 for new standard version
RACAS40:2024. As at June 2022, RACAS has completed the 1st stage standard
revision process lasting for 2 and half years including environmental scanning
of trends relevant to the specific standards area, collecting feedback from
assessors and referencing from the knowledge and advice of experts through
Standard Review Sub-committee meetings.

MEEE TEERERSTEE, SETEERS FEEIERE
Award certificates of Residential Aged Care Assessors Training Course
Accreditation Scheme to accredited home.



SREINERERIFERARBESR » d2EFER 2019-20 FEHE—ESHAFR

INERERDEBEEE, (BEUEE) - FHEIR 2019 F10 BEF > "&BRERS
FETE BERENABIEEP - FFFABBHSHLHERSSHE » £ 2022F6 B 30
H ' B8 203 B ZERS2INAERIFEERTE » Hh 176 ARERZIFERS -

The Social Welfare Department (SWD)
launched a five-year “Accreditation Subsidy
Scheme for Private RCHESs” (the “Subsidy
Scheme”) in 2019-20 to provide full subsidies
for all private RCHESs joining the approved
accreditation schemes accredited by the
Hong Kong Accreditation Service (HKAS)
and approved by the SWD. RACAS is one of
the approved accreditation scheme under the
Subsidy Scheme. The Division made efforts T mEr————————h
to promote the Scheme. By the end of June Residential Aged Care Accreditation Scheme
2022, there were 203 care homes joined promotion advertisement in MTR station

in the subsidy scheme in which 176 private

homes are new participated elderly homes to

RACAS.

H 2020 FEEBZHSHRSRELE » HizSHRTE TSR EH - TFRBAFMHRBR
PREIEZZINERT @ AR AR R R E AR ST TR GEIE =G R EBRTE © LIS
PR sBEEKE o

7oH 2022 FHIRREFHIRES * KEMoRIRETE TIEREEET - HAMTFEIMRE
Pritant @ AREAEERISAREI TIFRHERES| » LMRIERERTFEESNER - ARTE
SR EREEGE2REEEFEENRERSNETLE @ 8ERZERSBENENE
HERENSEABRZEREPEEIRRH\HERIBE TS - WIREREHERIIRME
tIRIZHE » BN FRShR BRI R EEE T = T -

From 2020, Hong Kong has been under the influence by COVID-19 resulting in impediment
to conduct onsite accreditation. In light of the enforcement of restriction on policy of
immigration clearance, RACAS has initiated remote accreditation to elderly homes in
Mainland China and Macau for recertification and annual review to maintain the quality level.

With the impact from the 5th COVID-19 wave in early 2022, a number of RCHES’ on-site
accreditation activities were delayed. Meanwhile, RACAS continued to update pandemic-
related-work logistics and guidelines with accordance to the government’s updated anti-
epidemic measures, to ensure safety of RCHEs and assessors. Also, RACAS has been
actively participating in HKAG’s pandemic supporting programs for RCHEs, including
dissemination of anti-pandemic materials, promotion and referral of Chinese medicine
programme of Hong Kong Baptist University as well as provision of counselling and
emotion support, together with the strengthened communication with RCHEs, in order to
provide appropriate support for RCHEs to resume on-site accreditation activities once the
pandemic trend was stabilized.
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SHhmREZEFSERESERS ' AEPEEENEERERSTEEIRE
FREEFERSESIE  FHRULURENE « B - REHRE - BERYIY
TahE | FHRSFERMERIEIES o b » TR EERINEMRS g RIFIEIERTINME
LIRSS ERFFEREPRRIFRIT o [FEPELLI 2022 £ 6 BERMKE
ARG RIS o

To assist the community in choosing RCHEs in accordance with their own
preferences, RACAS website revamped to renew the search function. Users
may search through the list of accredited RCHEs by different categories, e.g.
location, fees, care-level, good practices obtained etc. Besides, RACAS has
strengthened website’s presentation over good practices for standards obtained
by accredited homes, to emphasize and praise those homes’ effort in providing
quality service. Website-update and user acceptance test was completed in
June 2022 with desirable effect.

SFEH—MRAISHTES  FEERIERIRERENT 6 ITESLREES
160 ST BEBHFBHIGRENN + T T 2 VS B ISR
49 EFFEE -

The Division has always been committed to assessors training. In addition to the
6 assessor advance courses held at the end of 2021 refreshing the accreditation
techniques and information to 160 assessors, we also had conducted 2 assessor
training courses for 49 new trainees in the reporting period.

FEBBDIEALQARETENENTE  EHRERERSIEIERSE » 515
#B5¢ 2021 £12 B -2022 & 3 BHIEEBithE AR ESHEFRE R SHEIERE

RACAS are devoted to upscaling the profile coverage of accreditation
programme for general public to refer in selecting elderly home in that
advertisement has been placed in the MTR platforms and stations for promotion
in 2021-2022.

FEEIERE

Assessors Training Course
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Service Statistics

2HFERESMET (H 2005 F £ 202256 8) REEE

Number of Accredited Homes (From 2005 to Jun 2022) Number of Accredited Homes
S EZFE Participated in RACAS 289

iEiB5TE Obtained accreditation 213

BEENNTEIEEE (#E2022468308)

Holding valid accreditation certificates (As at 30 June 2022) 151

FEEAFHA Year of Accreditation BB Number of Accredited

Homes

CRItAREEEEIBHA Started 1* accreditation cycle 208
ERaEFHEN & £ EFEBEHETETH

- nd o . 39
Completed 1 cycle, 2™ accreditation cycle in progress
E5SkE_EFFEEH - S=(EFFEEEEETH 15

nd rd . - e
Completed 2™ cycle, 3" accreditation cycle in progress
DRSS ETSEN - FNETSERiETE AR

rd th o 5 o 19
Completed 3" cycle, 4™ accreditation cycle in progress
ek EMEFFEER - SRETERETETH

th th . . 8
Completed 4" cycle, 5 accreditation cycle in progress
2 Total 289

SHRSESR
Types of RCHESs participated accreditation
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Self-financing Homes

é.*.%’\JIZ}—E%,IZ —

Contract Homes

ZERFERETMET (H 2005 F £ 20226 )
Number of Accredited Homes (From 2005 to Jun 2022)

3§ fou N v
AR 2021 7 A - ﬁtflfﬁated
Type of Accreditation 20226 8 ..

times
TEPE (SETERENTE) - o
Major accreditation (first year accreditation and re- certification)
BEERR . 80 532
Annual Review
{82 Total 144 816
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Training Course

L R AE
Type Number Participants
SETESIGRERIE (B 2005 F £ 20226 H)
Participated the Assessor training course 24 493
(From 2005 to Jun 2022)
SPEEEAIGIRIE (B 202147 B E 20226 B) ) 49
Assessors training course (From Jul 2021 to Jun 2022)
SFESHERIRE (R 2021 7B 202246 8) 6 161

Advanced Course (From Jul 2021 to Jun 2022)

FESAB(8E 202256 B8B30H)
Number of Assessor (As at 30 June 2022)

L% 3 AE

Profession Number

L 79
Registered Nurse

T 71
Registered Social Worker

SRR AT 9
Registered Physiotherapist

SRR ;
Registered Occupational Therapist

B2 Total 160
REE

REFEDIFEBEBEINERERS - SORESRESREBERS2MFRERE
THEGEE RTRERE  EFRNRS - TBA L THRESFENRERZHE
HEEARDERSZITRRE

Prospect

In the coming year, RACAS will continue to promote the accreditation scheme
to private residential care homes, contract homes and self-financing homes.
By delivering monthly free talks, we hope to introduce the goal, process and
arrangements of the scheme to different RCHEs and the community, as well as
to enhance publicity and support of RACAS within the society.

8



FECFREREBMBPENRS ' SRERBIIRTIRUSERNAEBINE
FIEAIERE ' LRARERBIVERE - FXERGREDREREE « £ - iE
afEh  BSRIAERE R E TFEERE  ESRERNERNGES @ (RERERTE
RISERERE o

Hong Kong Institute of Gerontology is aimed at providing various professional
courses to local and overseas practitioners in elderly services, so as to enhance
the service quality in aged care. Combining theory and practice, our courses are
conducted by experienced doctors, nurses, physical therapists, occupational
therapists and social workers in a multidisciplinary approach.

fEEHFHUBEXTERIBAmREH ' B 2017 Fit ' BlREAZ(EREES
BRSNS 0 8 THIEEEE, « "RESIEES, « "HERNERS
BTEIEME—RESERREEE) R 'HEEMNERSE8TIEIIENE
2l SIIREEE,

With the increasing demand for teaching quality in the community, some
courses have been quality assured and recognized under the Quality
Framework since 2017, for examples, the“Certificate in Care Workers”,
“Certificate in Health Worker Training”,
“Training Subsidy Scheme for Staff of
Residential Care Homes-Certificate in
Advanced Training for Health Workers”
and “Training Subsidy Scheme for Staff
of Residential Care Homes-Certificate in
Training for Care Workers”.

FATEHIRSETAS
Use different teaching materials to align with
the content of the training programme



BREBE—FXRENMERREBSHA
B EENLE R REEFRE  LUIRHKESRE
EERRERFBOFTEMBIRI © 1IFER
FEHEHE =[RS FEERFERMEEISE
AETELRREETFERNSFEARR
EmRE 'EEEEBESEEFRE.  WIMF
IELFAEERIRASE N BESE
AE (BRARBAIRES ) JIfRRTE ) FrhEEapas
if# TCertificate Course in Gerontology
Training Programme for Chinese
Medicine Practitioner Trainees
(CMPTs), o

Aiming to enhance practitioners’ professional
knowledge and skills, last year the institution
has increased a number of training on various
aspects of elderly services and care. Some
courses were co-organized with different
sectors, for examples, we have co-organized
the “Training Programme of Personal Care
Workers” course with the Tung Wah Group
of Hospitals’ “Navigation Scheme for Young
Persons in Care Services” for the past five
years. The course is tailored for young
people who are interested and devoted
to social welfare work in the community.
Moreover the institute have also co-organized
with the Hospital Authority to conduct the
“Certificate course in Care-related Support
Worker Training” and “Certificate Course in
Gerontology Training Programme for Chinese
Medicine Practitioner Trainees (CMPTs)”

SERRSNEEASHNTERSRBTRY
REEEIIZRE » LIISERAHZERSNE
EALRESNRBZERE - FEEBBAFET R
SROIHRRIHER » EEEFEEHERE
LISEERERAE » BERIEFER o

The course has been recognized as a
management training under the qualification
framework. The course is designed for staff
taking the management role to continuously
enhance quality of service in residential homes
for elderly or persons with disabilities. The
Hong Kong Association of Gerontology would
like to be the pioneer in the preparedness of
colleagues to meet the new requirements for
elderly home ordinance.

BiRISERHESBISIIR Z5RIE - SRIIE
AHISEH2EE  BOHEZHR ' EEIRE
ERISSHERE » IREBSHSEBIEIE

RERRZRRELNR » SRS MERAL
Pty MEIESIIGREREEMEE (BIZH),
MZERSRIBANDER » BLUFEAFES] -

The institute continued to offer Employee
Retraining Board training courses. Our
lecturers are fully enriched with teaching
experiences, and would follow up individual
student’s progress and facilitate them to
achieve outstanding results.

During the fifth wave of the COVID-19
pandemic, the institute launched the
“Foundation Certificate in Training for Care
Workers (Intensive Class)” to provide sufficient
manpower for the elderly in order to relieve the
pressure of daily operation.



AHEETRBEE ) BEAFENANERE  BRENH T —XIIA
SEHIBEHNEHERE CIEEHEEEE &#YR2 BHERS
RE TEMHAEERE "TE T WER - Practical Skill of Nursing
Documentation (CNE 243 ), & T#EL1#8EE — ASRERIGES
iRf2 (CNE &%), ' LUERERZEZRIE -

The institute endeavors to encourage continuous learning to pursuit
their professional goals by means of knowledge and skills enhancement.
We had organized series of Continuing Nursing Education (CNE)
courses last year including wound caring skills, medication safety, and
treatment in psychiatry, etc. And the institute has developed two new
workshops of “Practical Skill of Nursing Documentation” and “Handling
Interpersonal Relationship in workplace” for the nurse who newly joined
the industry.

BEEFRESFREHREBGBBECITE  ERFLVESER - K
ZEEXERBEESZNEH  HERESEEAS « RIAZIERSS «

EREZATARNEIRUETEE  BIRERERERE BT
REfz AT ARERZEEREZ NRTISE - 2802 RLREX

ZREIRE - BRGNS o

Over the year the Association has gained valuable experiences through
promoting end of life care. In conformity with mutual support and
sharing, “Certificate course on End of Life Care in Long Term Care” has
been rolled out. The course was specifically designed for management
staff, long term care service team, professional staff or pastoral ministry
to grasp knowledge and skill regarding end of life care in long term care.
Further courses would be organized in view of satisfactory responses
from participants.
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Prospect

As one to the core units of the Hong Kong Association of Gerontology, the institute will
strive to provide various training courses for frontline and professional practitioners in
elderly services to address the challenges of aging population.

In response to increasing needs for elderly care services, the types of training
programme and new training venue will be expanded in the coming year to meet the
needs of various aspects and to ease the pressure on the labor market. In addition to
expanding the types of training programme, it also expands the team of professional
instructors to provide professional advice and knowledge for different training
programme.

HKIG is also striving to keep pace with the times. It will set up an online registration
system, electronic payment, online learning platform and practical room reservation.

With integrating the suggestions of professional instructors team, HKIG will provide a
high-quality, and favorable learning environment to our students.

FEAPESEREERIE EFE&&?H«:F%&Q”EFB‘ZIE BEEANESE

A distinguishing feature of training Make good use of spare time  Students support each other
programme is its integration of theory to practice practical skills in learning.

and practice



RFS AT
Service Statistics
B AR E LRI 116 IS RIEIERIRIE

In the past year, the institute had launched 116 classes of training courses

BEAE i
%% :’[Luients 2!08 L_’Lerson

FHRES 5
’feagfhiﬂghours 55846 ﬂl\gjurs

|ﬁ

BR
*H20215F7 BE 2022568 *%
(From July 2021 to June 2022) ﬁ
. a
i SIRREEE g A 5
Training Course . No. of Graduates
Classes g
IR B . 114 &
Certificate in Health Worker Training 8
HEEEE . - @
Certificate in Care Workers 173
BERESTIEA S (BRERASABRES ) HliiRiz . o
Care-related Support Worker Training
YL REE R R " -
PTA Certificate Course
B ARIEERRE - 207
OTA Certificate Course
HEENERSE TISIIEMEE - RESHMERESE
Training Subsidy Scheme for Staff of Residential Care Homes - 6 86
Certificate in Advanced Training for Health Workers
HEENSRSETIRIISEMEE - RESIIERESE
Training Subsidy Scheme for Staff of Residential Care Homes - 10 150
Certificate in Training for Care Workers
EEBIEIE
ERB - Foundation Certificate in Care-related Support 5 93
Worker Training
R . -
Continuing Nursing Education (CNE) courses
TEHERS
Workshop L2 120
EH IS SHERE
; ; - 20 646
Join courses with other organizations
116 2081
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RERER [BESEEW | HE

Recognition of Prior Learning Mechanism in
Elderly Care Service

&9 RS

BEEF2EN 2015 F 6 BES "FEEMREBEEETER. BT BEFE
FERER] ) HFIZFEEENR - HEEREEF O BE "#5RK . EXEERRERESE
NEEEERT ) 2GRS 0 LUEEERER NBEERERA ) Ml 0 i#
roETHR TIFRE DR AEES - AMEESRRERZRTILERIRE -

Service Introduction

In June 2015, Hong Kong Association of Gerontology was accredited as an
Assessment Agency of Recognition of Prior Learning Mechanism by Hong Kong
Council for Accreditation of Academic and Vocational Qualifications.

Thereafter, in September 2015, the Association was officially appointed by
the Education Bureau via the Qualification Framework Secretariat as the
Assessment Agency of Recognition of Prior Learning Mechanism in Elderly
Care Service. It targets to allow practitioners in elderly care services to applying
for formal recognition of their relevant knowledge, skills and experience, so as
to facilitate their career development and drawing up further learning paths.

EETIEER

HEEAER 2019 FiEE—ESHAFN S8 TIHIIEMEEL B Mk
REEEIIERE.) URSESEENINEEHERE NBEERRY, EEEHE
1% EEARIZEAEMARRRE -
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Ei&iE 100 (LR T#kEBEFEBRE NBEERERT ) HEFARIMMEERE -
Highlights

Social Welfare Department has launched a five-year “Training Subsidy Scheme
for Staff of Residential Care Homes” since 2019. One of the beneficial features of
taking part in this training is that applicants are eligible to apply partial exemption
for “Training for Home Managers” after obtaining Statement of Attainment from
two designated RPL clusters. In the same year, the course of “Training for Home
Managers” has jointly organized by Hong Kong Association of Gerontology and
Li Ka Shing Institute of Professional and Continuing Education, Hong Kong
Metropolitan University (MUHK LiPACE).

Up to June 2022, over 100 applicants had registered and applied RPL for exemption.
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Service Statistics

BEasREEIZBENNBEEE RE RBEAFEERENEEG
H o 2015 12 BZE 2022 & 7 BHIE

The staff in-charge of the project have followed up with organizations / RCHEs
/ service units, to conduct free briefing sessions about the RPL mechanism to
their staffs. From December 2015 to July 2022.

O
7 mmEe [ Lk e, miwy
v  all together briefing sessions

o REABENMERNE 0 @EREE - EIRARALTHEEBRE
BRI
XX large scale public talks have been conducted

Rt HIRAEESZ AR 2022 £ 7 BHIA
From the commencement up to July 2022

0) Y ERSE
‘% 2 J 48 1a;LpESIiﬁcfnts

=| FRINERFE (EgEhETESEISEERIAE
@ have successfully 1 1 ,1 04 clusters to obtaining Statement

applied of Attainment

RE

MXREE NBEERERT ) HE 0 IEEZRTEA © ERENERENRRERNE
BiERHE NBRAEERY, EEENERRIEFDNRE  EFRP—IEA
BMEM  IsELEAE -

Ieoh » RETBRE “HEREBERSZE & EEEETEBEHIESIIEE -
Prospect

To enhance the use of “Recognition of Prior Learning” Mechanism, some training
programmes will be offered exemption from part of the learning hours or as
one of the admission requirements by obtaining a “Statement of Attainment”
qualification from RPL.

In addition, a brand new branch of “Community Care and Support” will be
developed in the coming year so that carers can apply and obtain recognized
qualifications.
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Services

T8 B B R RS R AR

Elderly and Health Care Employment Website

328 5 B IR S R

B SESREREHREERIEH—ELHE R EE
5 AESREEFRNA TS EZEAVEUZREN B
AEEBERIBIEMTREE - BEEAEERAF -

Elderly/and|Health|Care]EmploymentjWebsite

The Website aims at providing an open and free of-charge
employment information platform for elderly and health
care service sectors. It enables the workers to obtain more
comprehensive information on job vacancies.

2021 7B 1HZE 2022 %6 B 30 5
during the period of 1 July 2021 to 30 June 2022

s B8 &

300: 1678« 14,007

lEEFS B 2 ER B
employers posted  job vacancies  click through rate
exceeds
- 73 ok “'-\.\_H_\_.
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o
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JCECC: End-of-Life Care in Residential Care
Homes for the Elderly

-\_H___h‘———.___—

i 9 RS

HENBEREEERESENEY "HEEREE - REAREHE, - B—RE
—HBRRFERS 2016 Z= 2018 F£ & 2019 % 2021 FlEFET - REHE 2022 FHE
EEE?@%%EH%E&H?@U » BEIMNLEE ( BD 2022-2025 F ) - BIEFHHEAEE
B FERTHEAMKERS 2N EMNRSRES » HFRT » BHHFEREE
AREALSE > ERIS0SEE TR PERE - SIRAGE R RIS  IEFHIREARRRIRE E
5 0 HAEER 2025 FIREE2045 MI2ME0RER ) MAIRSERRISZH -

PR T RS 8 TR > THRERRERRASE  BEMBETEHE  RIBHE
RAFERELmAM - BHiRRRRABRGED  FEHESH > ZESEEN -

EREiE—ETEERE "HEL A8 ) —SEARSEIRERMRE LIRIARE
H—HEAEFHEBIIEEARRANEETEI - A7 ERRELEASRIZSEIRE
THEZEIINST - BEiSREXEEIEE—RIRISRAREREOR LEEHR -

Service Introduction

The Project has been supported by The Hong Kong Jockey Club Charities Trust,
starting from Phase one (2016-2018) to Phase 2 (2019-2021), and now extending
to Phase 3 (2022-2025), for 4 more years to a total of 10 years project.

Hong Kong Association of Gerontology’'s End-of-Life (EOL) team continues to
support staff of the participated Residential Care Home for the Elderly (RCHE)
through capacity building, teaching and coaching staff of the RCHE to enhance
knowledge and skills in palliative and EOL care domains. To engage residents
and family of RCHE early, to raise public awareness with EOL talks as proposed,
the aim and focus is for RCHE to be able to provide quality End-of-life care
independently by 2025.

The good intention of EOL care service “add life to days” for people with life limiting
diseases, their remaining days, regardless long or short, are living with quality
when as possible, with more comfort and less sufferings. To living life as normal as
possible with their love ones, family and significant others around is the mission goal.
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Our Association also plays the role of coaching the homes to deliver end-of-life
care service, and at the same time providing training to end-of-life care team of
other NGOs. To facilitate healthcare professionals and frontline workers of homes
to acquire knowledge about end-of-life care, a series of online learning resources
will be developed.
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STEERES 35 ARSRMZEERSHEIRT » Hb 21 BARNENRS » £
EiERSHIIERMAEERMEEEIRE  @FETEI ) RERERRA
IR EEE » KESRESINEEEEBEETE 0 B O ERE « [REIRERRES -
RIS ' BRRRETIRHHFRRSE » RIEFERES -

Hix 14 BSHNRSNEER  StEERSESIRSEEST ' FRERKF
{&8ER] » BRIN/NER AR SRESIEILEF © BRI HEREIRERMRTS

Highlights

For the existing 35 Residential Homes, we continue to provide direct care
service for the residents and family of 21 subvented homes. For Capacity
building, teaching coaching staff is arranged including talks for residents and
family as per service protocol.

m
L]

The remaining 14 numbers of contracts homes/ Purposely built Nursing homes
coaching starts early 2022, based on the train the trainer concept following the
devised service plan to coach designated staff and intended for independent
EOL service provision by end of 2022.
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Sharing forum with a video of encouragement and appreciation to the efforts of the RCHE staff
during COVID.
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#E 2022 ££1 Bt BREBEUNEEH TS L » IEXTIFRFEERERS
IRMLIRISEREAARTS ) WIRARBEFERE 'REARS ) FHEIRENRBED
BEENEREZHERBHIRZERS - FEEFEE 'TEARS ) SHEIERES
IREEIE  IRfith (BB AR TS KR AR F574RT » Ik ST iRt = Rk (E B E R AR TS
BN R ER SRR IEIRERRTS o

Apart from providing palliative and end-of-life care service to RCHE residents in
their last stage of life, early engagement was a new initiative of Phase 3 service
model. Talks and individual contacts were held to introduce the service among
the newly admitted residents, the existing residents and their family members.
Early engagement aimed at raising awareness about the importance of advance
care planning for the last stage of life, including life and death education, disease
trajectory of advanced chronic illnesses or options of care and treatments.
Residents were encouraged to express their end-of-life care wishes. Their need
for end-of-life care service will be reviewed regularly through communications
with RCHE.

Expanded EOL service provision through engagement of NGO operator, Haven
of Hope Christian Service (HOHCS) from January 2022; adopting the HKAG
EOL service model to manage RCHEs at Kowloon East District. HKAG EOL
team acts as program manager to deliver District-based team orientation,
provide service consultation and to support operator using EOL service protocol.
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To enhance EOL service sustainability in RCHE through development of
structured on line Basic EOL training programs and advanced level EOL
consolidation learning units for RCHE staff in Phase 3. Development of the
training programs is under progress.

‘ A video of the encouragement for RCHE staff during COVID was produced and
shared in RCHE as Sharing Forums in the 2nd quarter of 2022. The feedback
was positive.

RIS R EREE S 153
EOL service training for RCHE staff Early engagement talk on chronic illness
and service promotion

BN RIS

IRFS#Eat

Service Statistics

2022 181826 B 30 B ' $12IEFK4A 21 L2t isiarmaEiRs
From 1 January to 30 June 2022, EOL team had provided direct EOL services to

21 RCHEs =
bR
f:] Total 273 esic
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residents were benefited

BT S 14 BENRERESRILEST THEL

At the same time, our team played a coaching role in 14 RCHEs

QTotal 477 NETITZE

staff were benefited

f:) Total 326 115?5&&&;5{%

residents and their family members

EEFEETAIRISREIRSINEE - WEFER » BEEN T I RERERSE
Got to know the concept and choices for end-of-life care planning. Nine Practice
Sharing Forums were organized

{uE T2
(:) Total 1 98 staff had joined
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Prospect

Our team will continue to support and engage RCHE staff for
bettering of EOL service aim for advance level quality, to provide
educational talks to empowering the public for awareness building,
and to encourage RCHEs to include advance care plan (ACP) in
their ICP for a holistic total elderly care plan.

Early engagement will continue to be conducted to enhance the
understanding of end-of-life care service among RCHE residents
and their families, and to facilitate the residents to express their end-
of-life care wishes to family members before entering last stage of
life so that their wishes can be accomplished.

We extended EOL service to more subvented RCHEs, with addition
of totally 4 District based EOL team operators by 2024. TWGH
will be 2nd NGO operator to manage RCHEs at New Territories
East & North, starts from July 2022. HKAG EOL team facilitates
the development of four NGO EOL teams, support 64 numbers of
RCHEs to deliver EOL care service in the selected districts.

Our team will get the online program ready in 2023, so as to facilitate
RCHE staff for understanding more about delivering EOL service.
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BEHEEEEREHEE

Jockey Club Learning So-Easy in Elderly

Service Sector Project

RE 9 ERES

rEREEEZPEHE HEEERIRERES
HEi50) ° B 2020 £ 8 ARRAH=FRI51E] /
BRREBREYRERELES  FEHSEREM
B EHRARSRERBEE THIRFEESR « B
BETEBELTAHEERE ) AFEELERE
RAGRAXREZEBERERESAITERE
EX0H o

Service Introduction

The “Jockey Club Learning So-Easy in Elderly
Service Sector Project” is a three-year project
funded by the Hong Kong Jockey Club Charities
Trust, commenced in August 2020. The aims are
firstly through the establishment and utilization
of various online learning platforms, classroom
teaching and on-site training to improve the care
service quality of elderly care services and inspire
employees to continue to learn through e-learning
system; and secondly, to increase the public’s
awareness of choosing high-quality elderly care
homes and elderly care knowledge through
community exhibitions and education.

ﬁ.";ﬁd;%;ﬁﬂ i Jockey Olub Leaming So-Easy in

Eldevly Service Sector Project

rSEEM HERE (LKl )
Public exhibition (Sheung Shui Centre)

REET2EHFE
Residential Care Homes Staff Training

SEEE B TEE
L MUY o e
Fulblic Education |J e *g > RCHE: S1adf Education
o s 2 e =3
f‘?-'?-‘.g.i'i__ ) b it R W HbIEN
Pulilic TS Onling Orsite
Exhibitions Training Education Coaching
Loxy Taifiity Lsring Sistem
s
MEETHE O
Workshops \idacs

HEIRE

Project contents




FEHERRERE (EE2EEZ25HEHER B REENRRNERSZ=E ) 1 2021
F£7819 Ell«‘,lﬂﬁ_l:ﬁéiﬁﬁn cEREBAEEBENSE ARFIENRA TEES ) FiaEl
ERXTRBIEFEE (I0S - Play store) @& & o

The launching ceremony, “Jockey Club Learning So-Easy in Elderly Service Sector Project
Launching Ceremony cum Application of Information Technology in Residential Homes
Seminar”, were held online on 19 July 2021. The mobile app “Easy Elderly Care” was
officially launched on the same day which can be downloaded for free on two platforms (iOS,
Play store).

REETHHEEIERIC » RBIER TRES L > BfiRd T IRA IR REFNRI5RY
e - BRREI » BT —RINELEERE SRS TEERMBEESTEBREL
EEFERE - 2NETESREAFTENRLEETES « (EE5) FHERELW B
FabElFhEthEE » KKIEMSEERIES -

o AR EEABRHY (@ L EEEE) HASREERELES  AEEE
SEAHIENE 0 ARSEREERAFSNELSERR ) EaREERa T EeSE
M (2@ L EMEEFE ) (FAETHEIZE - EEE  ErasEsnarre
MEE -

BEREAHESLZERESEL REEMEETFS, @ AEXEIRHTRMUIIRERE
8 YRHR[/REET ' BEEASTRERIS « [RARCHES @ WKiRRSIIREEIR
RULETIRES - HBLUBHREAE » U(EAFEIEREER HWEEAEERREE -

Residential care home staff are busy with their day-to-day work and in many cases fail
to participate in training, thus reducing opportunities for improving nursing knowledge
and skills. In view of this, we have designed a series of e-learning courses to encourage
employees to learn and inspire their continuous learning through online platforms.
Participants through the use of the online learning system of HKAG, the mobile app and
the website to learn anytime and anywhere across platforms, greatly increasing their
motivation of learning.

In addition, the “Online Learning Course for Residential Homes” designed for residential
management personnel integrates physical teaching and online classrooms. The content
includes management and nursing knowledge. At the same time, students are guided to
use the online learning system of HKAG. In the completion of the course, students can use
the "Online Self-Learning Platform for Residential Homes" for staff training in their work
site. During the epidemic, online teaching shows much better meeting the needs of care
homes.

At the same time, the project launched the “Onsite Training Workshop” for residential care
homes for the elderly. Nurses and social workers provide onsite training to the staff in the
care homes. The purpose is to improve staff care skills, clinical records, etc. and provide
appropriate guidance according the available resources of the homes. The teaching is
mainly based on practical operation, and nursing demonstration videos are used to help
staff review and practice in the future.
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Since the commencement of the project,
the team has completed seven videos,
including the video “Choosing a Residential
Care Home for the Elderly” to educate
the public on the knowledge of choosing
a suitable residential care home for the
elderly, and six teaching videos containing
thirteen caring skills demonstrations. All the
videos are uploaded to the mobile app, the
project website, the online learning system
of HKAG and HKAG YouTube channel for
the public and students to learn, and the
response is overwhelming.
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mzEa
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FRE

Kick off Ceremony

RizERipEER 'S
Filming the video "Choosing a Residential Care
Home for the Elderly" in a nursing home.

SBEM,
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One of the aim of the project is to enhance
the general public's knowledge of elder care
and how to choose high-quality residential
care homes for the elderly through community
talks, exhibitions and mobile applications.
Several exhibitions named “Looking for a
Home for the Elderly - Choosing a Residential
Home for the Elderly” are held in different
districts. We also have co-organized with
elderly centres to conduct community talks on
“How to Choose Residential Care Homes for
the Elderly” and various talks and workshops
related in elderly care. During the epidemic,
although members of the elderly centres were
not able to participate in lectures in person,
they were able to continue through the online
conference.
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Service Statistics

N~ = REY | EREY HEAIR
Public Education

Tt EFREE

Community Talk 103 1977

HtERE - TSEER.
Community Exhibition
IREEE T1FLS 3 68
Carer Workshop

REHE
Training for Residential Care Homes Staff

rEEhEETES

Onsite Training Workshop L g
REET2THFE

Residential Care Homes Staff Training course
WImmEa: (88)

SEERELEERR - #ER RASBERAEE
Online Learning Platforms: (Total) 76533
Including e-learning system, mobile app and views of teaching

videos

1 145

46 333
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Prospect

This year’s work has been deeply affected by the
COVID-19 pandemic and is full of challenges. -
All plans and activities had been adjusted R A
appropriately at any time. It’s grateful for being rE=Ez, HERE (FkpEHENE)
able to accomplish most of the goals despite Public exhibition (Shamshuipo Kaifong Welfare
difficulties. Looking forward to the subsidence of Association)

the epidemic in the coming year, we can increase

cooperation with residential care homes in

training activities, and enhance public knowledge

on choosing residential care homes in community

exhibitions.
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BENEREREERAE

Jockey Club Age-Friendly Housing Estate Project

B9 BRFS

sTEIRHA=F (2021 F9 AE 2024 £ 8 B) ' A EISEEENREET(F > FEEFBES
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Service Introduction

In this three-year project, from September 2021 to August 2024, we aim at establishing the
Age-Friendly Housing Estates (AFHE) in Hong Kong through four important tasks; first, we
need to generate a checklist of AFHE by circulating the survey to the aged, family caregivers
and community caregivers and conducting the focus group with the elders who are living in
three different estates, including public housing, private estate, and single building to have a
depth understanding on their views of AFHE; then we will share the checklist and the collected
information to related property management companies for improving their estates to fulfill the
expectation of the aged residents; through the experiences and action-taken., three models
for different types of housing for the aged are expected to be generated in this project.

Second, we work closely with owner corporations, property management companies, and
elderly service sectors like District Elderly Community Centres (DECC) and Neighborhood
Elderly Centres (NEC) for offering health talk and health checks, and training regarding
AFHE; Third, we do offer different training for property management practitioners, including
the standard foundation certificate course for pre-registered individuals, short-course in AFHE
for current frontline security and other community caregivers, train-the-trainer sessions,
continuous professional development course (CPD), online self-learning course and training
package for self-check; and forth we do promote AFHE to the public through public talk,
booths, mass media; a virtual reality (VR) game will be created for the public to aware the
needs of elderly living at the community and how they could deliver help for them; ceremonies
will also be held for involving more property management companies as AFHE partners to
review whether their managing estates, buildings, and customer services are age-friendly
enough and take action to modify their services and policies with consideration of the needs
of their aged residents.
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Highlights
Establishment of “Age-Friendly” Housing Estates Model

We aim at creating the checklist of AFHE (the first version); so we have been
reaching over 600 elderly and family caregivers to seek their views on the
element of age-friendly housing estates through surveys, focus groups, and
outreaching booth; and we have been also seeking the opinion from the property
management companies and owner’s corporations for establishing AFHE,
including their difficulties and possibilities; and then we will be ready to solve
out the difficulties together while we invite them to establish AFHE together; we
have targeted to create at least three models of AFHE in this project, including
one for a single building, one for private estates, and one for public housing;
thus we have been connecting with relevant owners’ corporation and property
management companies to use the first checklist of AFHE to check whether
their estates, building or commercial and shopping malls are “Age-Friendly”
enough; a working process of establishing AFHE model has been set, including
assessment, formulation of improvement plan, actions taking for modification,
reassessment after the modification, and the evaluation.

WEEEIE 600 MREREZESR » #I5] "RERSEER.
For the Checklist of Age-Friendly Housing Estates, we have been collecting the views from more
than 600 elderly and caregivers.
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FEURZEHHEEREHSEH

HMESEB 50 ARELEFLOMRENSFONRENREERHRERS
iR EERIER) > EERESRE O  FRE > BfESE T BBEEE
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Engagement of Owners’ Corporation and Local
Community Group

We have been conducting different health talks and training on AFHE for the
elderly and caregivers of more than 50 DECCs and NECs, the topics are
covering the physical, psychosocial, spiritual, and environmental; we have also
invited philosophical consultants from Hong Kong Philosophical Practitioners
Association to offer the talks regarding “how to live happily”, “how to face with
suffering!”; it seems that our elderly and caregivers are interested in these
philosophical topics, and applied the knowledge into their aging process; in
the meanwhile, we aim at connecting with owners’ corporations and property
management companies and explaining the importance of AHFE and engaging
them for the training and becoming the partners for AFHE respectively.

! .4;: " T Y =
1 _' o B
M X "l|| Ll B s [

EEEEURZE « MEEEGRAR - REMERORREHSHO
Connecting the Owners' Corporations, Property Management Companies, District Elderly
Community (DECC) and Neighbourhood Elderly Centre (NEC)
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Training for Property Management Practitioners

We have started our training for property management practitioners after making
continuous promotion on radio shows, newsletter, and circulating our website to
the public; more property management companies have reached us for offering
the train-the-trainer to their management and supervisory staff, a series of short
courses in AFHE for current practitioners, and have been working closely with The
Property Management Services Authority and Hong Kong Institute of Certificate
Property Managers and to conduct the Continuous Professional Development
Course (CPD); also we have been involving the first professional diplomas course to
current practitioners at Hong Kong Metropolitan University, which will be started on
September 2022.
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ABHE
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Public Education

We have been promoting the AHFE project to the public through different
media, including newspapers, Facebook, and radio show; it aims at attracting
more people to join our training and to establish AFHE together, particular
the owners’ cooperation and property management companies; in recently,
we have promoted our mission to School of Fashion and Textiles; the
students there have learned the importance of AFHE, and they are taking
actions to create the tote bag with concerning AFHE as the souvenir, which
will be delivered to participants who join our training and activities; and the
first ceremony will be held on November 2022, that will award the property
management companies, owners’ corporation, NGOs and schools who involve
as an “AFHE’s partner” to build up AHFE together in Hong Kong.

EﬁiiﬁJﬁ@ﬂ%i:‘ziiil&ﬁ%%%éﬁﬁﬂﬁﬁ1A4’E BRERMERNERERBERIEE 50
HREEDORREBSPOERIHERY GEERIRE

Rendered educational health talks and health checks for over 50 DECCs and NECs; also, in
every month, we also cooperated with The Incorporated Owners of Lei Tung Estate and Hong
Yip Company Ltd. for holding different educational health talks and health checks for the aged
residents.
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A MASEREE ) REGEXSESFEMER(VE - 817 "TREREE, £EV/MERRRL TR
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Rendered talks on dementia, held focus group regarding Age-Friendly Housing Estates and set
the "Hotspot for Elderly", where the aged residents and the members of Senior Club of Discovery
Bay could assess the health and social care information easily.
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Prospect

In the coming year, AFHE models will be generated by working with the owners
corporations, property management companies, and other elderly sectors from
three types of housing for the elderly; as we have started to set the “Hotspot for
Elderly”, where elderly and their caregivers could assess the health information
and self-check activity, and update social support information, we will work
initiatively and creatively to provide the “hotspot” for elderly; this is one important
action for responding the elderly’s concern on their health and social support
information. In addition, action-taking for assessment and modifying the estates
and buildings towards the “Age-Friendly” will be seemed through using the
checklist of AFHE.

With the cooperation of owners’ corporations and property management
companies, health talks and activities should be delivered to the living place of
the elderly.

Now more property management companies are reaching us to provide training
to their supervisory and frontline staff; this capital building will be continued in
the coming year, and particular two accreditation courses should be approved
and held in the first quarter of 2023; in addition, VR games will be also generated
for educating the community people and the frontline property management
personnel to assist the elderly in need, like the cognitive and physical impaired
elderly who are living at our Hong Kong community; the importance of AFHE will
be delivered continually to the community through different scales of promotion
and educational activities, booths and seminars.
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Service Statistics

LS S A B
Summary Total number of Attendances
TEmSE 712 B « £+ URFEETEEERS

older people, members of owners’ corporations, and

High-impact primary beneficiaries community groups

DRALHIRE 273 ARAL

Mass attendance members of public

ANEFEL 255 MxeEEes

Capacity building beneficiaries property management practitioners

PRFS B0 R ARFSA B
Numbers of Sessions /
Attendances

FRFSIEE

Service Components

BiEREURZENTEER

Engagement of Owners’ Corporations and Local Community Groups

Bk
%
N
B
HHBE 14 :
AR AR R 5 B No. of Sessions i
Educational talks and simple health check programmes IRIEAEL 384 5
Number of Attendance |
HHBE as E
RarR=E5nEI No. of Sessions =
Training on the age-friendly housing estate RIS AEL v,
617 =&
Number of Attendance =
VIR EIB S \ B3| E
Training for Property Management Practitioners fﬁ
EPEEE Ny ;
BEIIBmEEIIERIE No. of Sessions 1|
Train-the-trainer sessions IRFSA B 190
Number of Attendance
HHHE 5
e RN No. of Sessions
Continuous professional development course RIS B 65

Number of Attendance

EENAREE
Publicity and Public Education

BB E .

st AR ES No. of Sessions

Seminars and public talks IRFEAEL 273
Number of Attendance
BHYME ]

EBE No. of Sessions

Booths Exhibition ARFES AR 273
Number of Attendance

— o No. of Sessions
Media promotion % " AT t"ﬁ e T
Including radio programme, newspapers, websites, etc. Rgégersls enership ’
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To response the needs of caregivers in Hong Kong, HKAG had implement this
project with four NGOs which involves three levels of intervention:

Through the above services, we formed a mutual support network for the
caregivers at different stages, so we could provide a space for the caregivers to
step out from their caring duties temporarily and balanced their pressure.

This project also encouraged the caregivers to become “service providers” from
the status of “service receivers” , so that their capacity could be built.



HEEFEFNIGIEINAR  TEATEERIIENAE  SFRME
RUEEE RS O ERIIEIIRTS - EPEERHEERIER - TREXE,
iz sl - TEEEEE HER TEIES, &fiE

SChTERIFIGREE - S2METLUEE "&REZE ) @ ENESERENR
HEF » SEHRSEBERRHERORE

BE—F  EENERENEDSET @ FO2EC5EEl 0 e
ERINATEATTENESERREMHEBE  BELEN '&REESE
=2 A

As a training provider, HKAG mainly provides caregiver training courses
which focused on caregiver’s physical, mental, social and spiritual
needs. The training included basic training — “Caregiver Ambassador
Training Programme”, advanced training — “Substitute Caregiver Training
Programme” and “Professional Caregiver Training Programme”.

After the training programmes, the caregivers can act as “Substitute
Caregiver” and provide direct support services to the caregivers who are
in emergency needs under the coordination of the 4 NGOs.

In the past year, with the efforts from HKAG and the 4 NGOs, many
caregivers had completed the relevant trainings and started to become
“Substitute Caregiver” and provide direct services to the community.
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Service Statistics

TRIEXE, RiE "BREEE HiE
Caregiver Ambassador Substitute Caregiver
Training Programme Training Programme

1 3 F I
courses & courses

v2=J=] 258
Total 349 areg 156 o '

caregivers attended Total caregivers attended

"R RiE
Professional Caregiver
Training Programme

@ 1 ijci)urses

(WVi=-1=]
Total 41 5 caregivers attended
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Prospect

In the coming year, HKAG will to provide relevant training programmes to the caregivers
continually. Especially, the caregivers are facing many difficulties in the direct services
when they started to take on the role of “Substitute Caregiver”. Therefore, HKAG will
provide more “Professional Caregivers Training Programme” with the appropriate
content to response their needs.
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Financial Report

Statement of income and expenditure and other comprehensive income

For the year ended 30 June 2022

Income

Donations, Sponsorship and Project Grants
- The Hong Kong Jockey Club Charities Trust
- Grants from the Simon K. Y. Lee Foundation Limited
- Others

Service income
- Course fees
- Others

Other grant

Government grants

Dues and fees

Investment and interest income
Others

Less :
Expenditure

Staff costs

Programme, administration and others

Operating lease rentals - office premises and equipment
Depreciation on property, plant and equipment
Depreciation on right-of-use assets

Interest expense

Auditor's remuneration

Surplus for the year

Other comprehensive income:

Item that will not be reclassified to income and expenditure :
Financial assets at fair value through other comprehensive income :
Met movement in the fair value reserve (non-recycling)

Total comprehensive income for the year

2022 2021

HKS HKE
26,054,783 20,171,401
- 271,600

412,000 1,098,800
7,956,978 6,560,495
6,444,861 12,563,283

- 30,000

856,000 2,021,835
154,955 128,270
25,533 16,116
246,494 225,198
42,151,604 43,086,998
23,105,584 22,321,961
14,229,397 7,198,236
263,540 113,192
65,966 63,642
1,367,268 1,116,710
91,576 44 341
27,000 26,500
39,150,331 30,884,582
3,001,273 12,202,416
77.744 98,895
3,079,017 12,301,311
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Financial Report

Hong Kong Association of Gerontology
(Limited by guarantee)

Statement of financial position

As at 30 June 2022

MNon-current assets
Froperty, plant and equipment
Right-of-use assets
Financial assets at fair value through other
comprehansive income

Current assets
Rental deposits
Prepayments and other deposits
Other receivables
Cash and bank balances

Deduct :
Current liabilities
Contract liabilities

Other payable and accruals
Lease liabilities

Met current assets
Total assets less current liabilities

MNen-current liability
Lease liabilities

Met assets
Representing :

General fund
Fair value reserve (non-recycling)
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2022 2021
HKS HKS
149,996 124,083
1,841,878 2,191,359
590,514 512,770
2,582,388 2,829,112
280,800 294 364
318,696 306,927
16,709,206 17,314,808
20,224,789 12,186,752
37,533,491 30,102,851
11,131,280 6,715433
707,347 GET 802
1.260,075 1,269,162
13,098,702 8,672 397
24,434,789 21,430,454
27.017 177 24 259 566
612,139 933,545
26,405,038 23,326,021
26,757,392 23,756,119
(352,354) (430,098)
26,405,038 23,326,021




Abbott Laboratories Limited

ANI Systems Limited

ARJO Hong Kong Limited

Aroma Healing Institute

Caritas Institute of Higher Education

Chang Yi Herb Company

City University of Hong Kong

Commerce and Economic Development Bureau,
HKSAR Government

Department of Social Work Hong Kong Baptist University

Discovery Bay Services Management Limited
Discovery Bay Residents Club (DBRC)

Eisai (HK) Co. Ltd.

Education Bureau, HKSAR Government

Elderly Commission

Employees Retraining Board, HKSAR Government
Forton Enterprises Limited

Four Dimensions Consulting Limited

Fresenius Kabi Hong Kong Ltd.

Fu Hong Society

Grace Nursing Home (Tak Tin)

Gratia Christian College

Harriman Property Management Limited

Hea-art Art Therapy Centre Limited

Hing Nam Care Hone (Sham Shui Po) Limited
Hong Kong Baptist University

Hong Kong College of Technology

Hong Kong Community Dietitian Association

Hong Kong Institute of Certified Property Managers
Hong Kong Jockey Club Charities Trust

Hong Kong Metropolitan University

Hong Kong Metropolitan University LIPACE

Hong Kong Philosophical Practitioners Association
Hong Kong Shue Yan University

Hong Yip Service Company Ltd.

Hospital Authority

Jones Lang LaSalle Management Service Limited
Kenwide Management Services Limited
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Kingsford Far East Ltd

Lee Hysan Foundation

Labour and Welfare Bureau, HKSAR Government
Lingnan University

Madam Wong Chan Sook Ying Memorial Care &
Attention Home For The Aged

New Pine Care Centre

Novartis Pharmaceuticals (HK) Ltd

Pine Care Hong Fai Elderly Centre

Pine Care (Manning) Elderly Centre

Pine Care Point

Pok Oi Hospital Centenary Chan See Memorial
Nursing Home cum Day Care Centre
Pok Oi Hospital Tai Kwan Care and Attention Home

Property Management Personnel Association

Qualifications Framework Secretariat,
HKSAR Government

School of Fashion & Textiles, The Hong Kong
Polytechnical University

Simon K.Y. Lee Foundation

Social Welfare Department, HKSAR Government
STORE by PolyU Fashion (The Fashion Retail Lab)
Tang Tat Home For Elder (Shau Kei Wan)

The Chinese University of Hong Kong

The Education University of Hong Kong

The Hong Kong Council of Social Service

The Hong Kong Federation of Insurers

The Hong Kong Polytechnic University

The Hong Kong Society For The Aged Madam
Ho Sin Hang Home For The Elderly

The Hong Kong University of Science and Technology

The University of Hong Kong
Wofoo Foundation Limited
Yi Wo Yuen Aged Sanatorium Centre (Kowloon)
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Hong Kong Association of Gerontology

#5E Hong Kong Island
BESEBIERBRFL -
Jockey Club Island Training and Development Centre
ERMMMARUERER M 1011078
Unit 101-107, G/F, Tung Cheong House, Lei Tung E:
Ap Lei Chau, Hong Kong

B (852) 27755155

BE © (852) 2775 3500

ARFE Kowloon

RPEEH

Tsim Sha Tsui Centre _
NEERDIHEEFLEISHEEFIR 4

1/F, Kimberley House, No. 35 Kimberley Road,
Tsim Sha Tsui, Kowloon

L - (852) 2775 5756

{BH : (852) 2775 5586

#FRE New Territories

EEE

Kwai Chung Centre _ )

MR B AE(—) AR T 18-2058

No. 18-20, G/F, Shek Hing House, Shek Lei (1) Estate,
Kwai Chung, New Territories |
B : (852) 2727 3250

{8H : (852) 3705 2507






